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(Regular Article)
Utilizing incident notebooks to decrease nursing staff
communication errors in a mixed-department ward

Machiko TAKEUCHI ', Mihoko SHIMATANI"’, Mitsue HIRAMOTO ",
Mihoe ATARASHI"’, Tomoki YAMATSUJI?’, Nagio TAKIGAWA *’,
Yoshio NAOMOTO *’

1) Department of Nursing, Kawasaki Medical School General Medical Center,
2) Kawasaki Medical School, Department of General Surgery,
3) Kawasaki Medical School, Department of General Internal Medicine 4, Kawasaki Medical School General Medical Center,
4) Director of Kawasaki Medical School General Medical Center

ABSTRACT In April of 2011, Kawasaki Medical School General Medical Center created
a mixed ward consisted of twelve different departments. This mixed-department ward initially
resulted in more complex nursing duties and a higher risk of medical incidents. We analyzed
descriptions written by 22 nurses in incident notebooks shared among the mixed-department
ward nurses between July and December of 2011, and an awareness survey performed six
months after the mixed ward was created. The contents of the notebooks were classified into
three core categories with nine sub-categories. In the core category [safe behavior through
awareness], incident data from the sub-categories “incident descriptions” and “errors due to
a lack of communication” was presented to the ward nurses and “rules to be sure to follow”
were decided and implemented. The notebooks were helpful for finding problems in a clear and
timely fashion and helped create a culture of safety by raising awareness and communication
among the various teams in the ward. The second core category [awareness of hidden risks]
was especially noticed by nurses with over ten years of experience, according to the awareness
survey. Nurses with vast knowledge and experience along with nurses with an above average
risk sensitivity were able to mutually support less experienced nurses with information in the
sub-category classified as “incidents occurring from inexperience or a lack of knowledge.” The
final core category [information from doctors] were notes written in response to information
from one or more of the 32 doctors working in the ward. Knowledge from the physicians was
recorded and shared among the nursing staff through the notebooks. In the mixed ward, the
environmental factors considered to be the highest risk factors were recorded in the notebooks
and led directly to improved measures. In addition, the communication fostered by sharing
information in the notebooks contributed towards a conscious culture of medical safety
management. (Accepted on May 22, 2019)
Key words : Incident notebook, Communication error, Mixed-department ward
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