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Abstract

This study investigates the efforts and prospects for the establishment and realization of an
internal quality assurance (IQA) system as the basis for assurance and improvement of the
quality of education at Kawasaki Medical School. Prior to undergoing examination of the third
cycle of Institutional Certified Evaluation and Accreditation, we conducted self-study of the
faculty of medicine, the graduate school, and the university. Based on the results, we improved
the current IQA system, and conducted an on-site investigation based on the “2022 Self-Study
Report.”

The characteristics of the newly-established IQA system, which was defined as a “Plan-Do-
Check-Act” (PDCA) cycle are as follows. The educational and research activities of the university
can be implemented based on the Shool Medium-term Goals, and Plans, and single-year business
plans. The PDCA cycle includes part of the educational foundation, Kawasaki Gakuen, so that
the process of inspection, evaluation, and improvement can be continuously performed. To
ensure the effective functioning of academic management, organizational reform was conducted
to clarify the relationship between the School Steering Committee, the Faculty of Medicine,
and the graduate school. The School Steering Committee, which is responsible for IQA, and the

“Internal Quality Assurance Promotion Council”, which is responsible for promoting IQA
were comprised so as to cooperate. Furthermore, the Self-Inspection and Evaluation Committee
was established, under which the Inspection Executive Committee, the Business Plan Review
Committee, and the Learning Outcome and Educational Program Review Committee were
placed, under the Internal Quality Assurance Promotion Council. These five entities are referred
to as the Quality Promoting Unit (QPU); together, they create an action plan for improvement
based on the institution-wide self-study results. This series of organizational procedures from
inspection and evaluation to improvement by the School Steering Committee and QPU is defined
as ‘the PDCA cycle for problem-solving.” To operate this cycle effectively, various tools were
created and improvements subsequently promoted. The newly-established IQA system was
highly appreciated as “a system configuration that can handle complex responses” in the on-
site investigation. After such investigation, the committee proposal from the Japan University
Accreditation Association indicated better evaluation compared to the previous examination, and
it could be self-evaluated that improvements have been made as a result of the efforts toward
taking the third cycle of Institutional Certified Evaluation and Accreditation examination in
2022. In the future, we will promote the realization of quality assurance centered on the QPU
according to the “2022 Roadmap and Milestones for Self-study” and provide medical education
based on international standards.

Key words: Internal Quality Assurance System, Internal Quality Assurance Promoting Council,
QPU (Quality Promoting Unit), PDCA Cycle for Problem-Solving,
Tools for Self-study and Improvements
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